
This past year has been a 
gruelling one for most 
of Ireland’s ageing 

adults and their families – 
and a tragic one for many 
others. But at long last, there 
is finally real light on the 
horizon as more and more 
older people, and those who 
care for them, are getting 
their jab and the prospect of a 
meaningful re-opening seems 
within touching distance.

One person who relishes 
this prospect is Anita Coffey, 
who is 78 years young, and 
a client of Home Instead 
Waterford. 

“When society suddenly 
shut down last March, in our 
first lockdown, I was asked to 
‘cocoon’ – a term that made 
me feel claustrophobic. I felt 
very restricted – only for I 
have a large garden and was 
able to use this to get some 
fresh air,” says Anita.

“I was scared to go out, 
frightened to meet people 
and felt very apprehensive. 
Prior to the pandemic I had an 
active social life but Covid-19 
largely shut this down.

of TV and had conversations 
with others over the phone 
about current series. I started 
connecting with family and 
friends over WhatsApp and 
Zoom. With the help of the 
MS society, I joined a book 
club and did a lot of reading 
and I started chair yoga!

“And while physical contact 
was closed to most people, the 
social interaction I had with 
my CAREGivers, like Carol, 
really helped with my mental 
wellbeing. 

“I was apprehensive at the 
start but in time became more 
relaxed,” she says.

In the early days of the 
pandemic, such apprehension 
was shared by many clients 
and their CAREGivers, who 
were acutely aware of the 
potential risk of transmission, 
despite their need to receive 
or provide essential care.

“The hardest part of 
working in those days was 
not knowing what to expect,” 
says Carol Hinton, who cares 
for Anita.

“I found going into the 
homes of the most vulnerable 
clients and keeping them 
safe from this deadly virus 
particularly hard. They had 
questions – but because we 
were early into the pandemic, 
and so much was still 
unknown, I didn’t always 
have the answers.” 

Continued on Page 2

Life in a pandemic, one year on  
‘Everyone in society must do all they can to get us to other side’

“ I missed going for lunch 
and meeting friends and 
family in the community, and 
I missed the interaction with 
them that is so important to 
my wellbeing.

“As the weeks went by, I 
adapted to the new reality as 
best I could. I watched a lot 

By Danette Connolly
Home Instead has a proud history of enhancing care 
standards by investing in new tools, techniques and 
processes as the needs of ageing adults have changed in 
the past 15 years.

This has enabled us to continually improve on the 
standard of care our clients receive, which, in turn, leads 
to improved care outcomes and enhanced wellbeing. 
Crucially, it ensures we can help older people remain living 
at home for as long as possible.

Our CAREGivers – the frontline workers who deliver 
services from companionship and meal preparation to 
complex care needs – are our most valued asset, and as 
such we have invested significantly in their training over 
the years.

Our Home Care Professionals Academy demonstrates 
our commitment to training to our national network and 
to the 4,000+ CAREGivers who work for us, in every CHO in 
the country.

Continued on Page 3

Home Care Professionals Academy makes impact on the frontline

Anita Coffey, 78, a client of Home Instead Waterford, 
with her CAREGiver, Carol Hinton, reflect on Covid-19

Home Care
Matters From 

Home Instead



Continued from Page 1
“Because of this, I was having 
trouble reassuring them, and 
this made me feel bad.

“While I understand the 
critical importance of full 
PPE then and now, wearing 
it restricted my movements. 
Wearing facemasks and 
shields was also difficult, 
as I wear glasses. But the 
support from my office was 
tremendous and we were 
also given access to online 
courses, showing us for 
instance how to gown and 
de-gown correctly, so that 
ourselves and our clients were 
protected against the virus,” 
she says.

“My local office and 
support team were always 
available if we had any 
questions or queries. They 
were always there to help us 
with information on the HSE 
guidelines. There was always 
someone on the other end of 
the phone if we were feeling 
stressed or anxious about 
anything. And they sourced 
all the PPE for us, to protect 
us in our work. I’d like to 
thank them for their support 
and advice over the past year. 
Ultimately, we learnt to adapt 
to the ‘new normal’ and it all 
became second nature to us 
over time.”

Anita too learnt to live with 
the virus and adapted her own 
activity schedule, bringing 
much of it online. 

“I felt isolated and lonely, 
though not as much as some, 
as my husband was here 
with me. I have access to the 
internet, so I now routinely 
contact my friends and family 
using modern technology. 
This is how I coped with 
being in lockdown. I also 
spent time in my garden 
when the weather wasn’t too 
bad. It saddens me to say 
it, but eventually I became 
accustomed to isolation.”

Engaging Dementia, a 
national charity providing 
training and resources for 
those who care for people 
living with dementia, is 
launching a new range of 
free training for carers in 
the home.

Cognitive Impairment
Sessions takes place at 
10am from April 14, and 
every second Wednesday 
of every month at 10am, 
on Zoom.

The series, titled ‘The 
Joys of Home’, will be 
recorded and organisers 

say there will be some 
networking events to share 
best practice.

Workshops will 
be delivered by Joyce 
FitzPatrick, who has 
extensive experience in 
setting up and running 
activities for older adults 
and those with cognitive 
impairment.

Home Instead Ireland 
is proud to support this 
series. 

Search ‘Joys of Home’ 
on EventBrite to get your 
free ticket.

EngagingDementia.ie

Charity launches free dementia resources for family carers

Caring as she does for many 
other clients, and deeply 
concerned about issues faced 
by older people at large, Carol 
says that Anita’s sentiment 
was widely reflected.

“At first many people were 
concerned about having 
CAREGivers coming into 
their home and the stress and 
sense of loneliness brought 
about by not being able to 
see family members was 
palpable,” she says.

“They found it daunting 
to have to wear facemasks, 
particularly in their own 
homes. Overall, most of 
my clients have learnt to 
live with the pandemic and 
hope that there is light at the 
end of the tunnel due to the 
rollout of the vaccines.”

One year on, Anita says 
that her general outlook 
has changed as a result of 
living through the pandemic, 
saying that no other event in 
her lifetime compares to it.

“I now have more 
appreciation of my freedom 
of movement and also the 
company of my family and 
friends. 

“I’ve always appreciated 
my care services from Home 
Instead, but they meant 
even more to me in the past 
year, thanks to the impact 
they had on my sense of 
wellbeing.

“As we face into what 
will hopefully be the final 
stages of the pandemic I 
would encourage everyone 
to continue to follow 
the communications 
and directions of the 
professionals. I think the 

“ I now have more 
appreciation 

of my freedom 
of movement and 
also the company 
of my family and 

friends. I’ve always 
appreciated my care 
services from Home 

Instead but they 
meant even more to 
me in the past year, 

thanks to the impact 
they had on my 

sense of wellbeing

majority of the Irish public 
have responded very well 
to these over the year, but a 
small percentage did not keep 
to the social distancing rules 
or the wearing of a facemask, 
or the hand hygiene advice. 

“I hope that the Government 
too can improve its 
performance in this last 
stretch. I understand the great 
challenges Covid-19 has 
presented them but I think that 
the Government have been 
largely more reactive than 
proactive. It’s really important 
that the Government and 
everyone in society do all they 
can to get us safely through to 
the other side.”

Anita’s words of advice are: 
“Stay home and stay safe.” 

We couldn’t agree 
more. In hindsight, 
home care has 

proved to be the safest option 
in caring for older people like 
Anita, and CAREGivers like 
Carol have worked very hard 
to ensure this. 

Even at the peak of the 
pandemic, very few clients 
or CAREGivers succumbed 
to the virus and today, thanks 
to the hard work of our 
nationwide network, infection 
rates are negligible. We thank 
Anita and Carol for sharing 
their honest views on the 
pandemic one year on and we 
hope that the public can heed 
Anita’s wise words of advice.



the last 12 months, going above and beyond in 
keeping our clients safe and well in their homes, 
providing much-needed support, personal care and 
most importantly companionship during what has 
been a lonely and difficult time. 

“Equally, I would like to thank our office staff 
who have worked long days and nights behind the 
scenes, supporting our CAREGivers and ensuring 
they were always protected with PPE.”

To find out more about joining the team at 
Home Instead Midlands, or in a local office near 
you, visit HomeInstead.ie/Become-A-CAREGiver  
or call 1890 930 847.

Home Instead Midlands was joined recently by 
Minister for Trade Promotion, Robert Troy TD, to 
announce the creation of 100 CAREGiver roles to 
strengthen its existing Midlands-based team. 

Since the global pandemic began last year, 
Home Instead Midlands has recruited more than 
100 CAREGivers and, due to increased demand, is 
seeking to recruit another 100 CAREGivers to the 
Midlands team by the end of this year. 

“This is great news from Home Instead 
Midlands,” said Minister for Trade Promotion, 
Robert Troy TD, pictured, right. 

Essential Service
“Not only are they creating 100 new jobs, but they 
are also providing an essential service to some of 
the most vulnerable people in our community.”

“I want to thank Mr Acton, his administration 
team, and most importantly their dedicated team 
of frontline workers providing essential care in the 
home to seniors all over the Midlands. 

“I want to thank them for their ongoing care 
and support for their clients – particularly at such 
a challenging time,” he added.

Home Instead Midlands Managing Director, 
Jonathan Action (pictured, left) said: “I am 
incredibly proud of our CAREGivers for their hard 
work and for the dedication they have shown over 

Minister joins Home Instead Midlands 
for major jobs announcement

Continued from Page 1
Our Academy offers all 
CAREGivers professional, 
standardised training which 
meets our own robust 
internal standards as well as 
those set by the HSE and our 
industry representative body, 
Home & Community Care 
Ireland, and is a key platform 
for our organisation as we 
prepare for regulation. 

It allows us to deliver 
high-quality training, online, 
to CAREGivers working in the 
most remote parts of the 
country. While the Academy 
was originally envisaged to 
provide a blended learning 
approach, combining face-
to-face training and online 
delivery, it was its strong 
online capability that allowed 
us to continue to train and 
recruit more CAREGivers to 
our high standards when 
Covid-19 forced the end of 
face-to-face classes. 

Moreover, we were 
able to quickly prepare 

and deliver new training 
modules, such as the proper 
use of PPE and enhanced 
infection control measures, 
equipping our CAREGivers 
with the skills they 
needed to help keep both 
themselves and clients well, 
ensuring the remarkably 
low incidence of Covid-19 
that they have experienced 
throughout the pandemic.

Our Learning 
Management System is 
much more than just a tool 
for the induction training of 
CAREGivers. 

We have a wide range 
of practical Job Aids, which 
are designed to provide 
CAREGivers with information 
and guidance on specific 
activities that they might be 
required to do, such as how 
to put on Ted Stockings, 
as well as additional 
information that they might 
need to care for clients with 
particular needs, such as 
Stoma Care.

Academy gives CAREGivers new edge in ‘on-the-job’ care skills
We also employ 400 

office staff throughout 
the network, who are 
responsible for managing 
care plans, matching clients 
with CAREGivers and more. 
Each of these also enjoys 
access to specific modules 
which are designed to keep 
them up-to-date with best 
practice in their roles.

As a Registered Nurse, 
and a former owner of a 
Home Instead franchise, I 
am passionate about the 
provision of quality home 
care. Today, I am proud of 
the role and contribution 
that the Academy can 
make, as we continue to 
invest in training our office 
staff and CAREGivers, and 
thereby continue to provide 
the highest quality care in 
Ireland.

Danette Connolly
is National Clinical Lead 

at Home Instead and MD  
of the Home Care  

Professionals Academy

“ I’m proud of 
the role and 
contribution 

that the Academy 
can make as we 

continue to invest in 
training our office 

staff and CAREGivers



H
ome 
Instead is 
excited to 
introduce 
to you 
our new 

name and logo. Over 
the course of this 
year, you will begin 
seeing the new Home 
Instead name and logo 
more and more in 
our communications, 
signage, and 
community outreach 
efforts. 

You will also notice that 
with the new name, we 
have updated  
our website - 
HomeInstead.ie - to 
share more about the 
ways we can support 
our clients and their 
families in their ageing 
journey at home.  

Our commitment 
to our clients and 
partners
 
For more than 15 years, 
Home Instead has 
remained steadfastly 
committed to our 
mission: to enhance the 
lives of ageing adults 
and their families. 

This remains - and 
will always 

remain - the 
same: we are 

deeply committed 
to providing 

our clients the 
same level of 
compassion, 
care and 
support 

needed to fulfil 

a joyful and quality life 
at home. Our transition 
to Home Instead and 
our new logo does not 
change that; in fact, it 
amplifies it. 

The Home Instead 
name
 
Since our inception in 
Ireland in 2005, we’ve 
worked closely with 
partners nationally and 
locally in the health 
sector through the HSE, 
Public Heath Nurses, 
GPs, Pharmacists and 
government through 
the Department of 
Health, Ministers for 
Health, Mental Health 
and Older People, and 
Public Expenditure and 
Local TDs, research 
institutions such as 
Trinity College Dublin, 
Dundalk Institute 
of Technology, NUI 
Galway and UCC.

New look, new name, same goal:
Keeping ageing adults well at home

“ For more than 
15 years, Home 

Instead has 
remained steadfastly 

committed to our 
mission: to enhance 

the lives of ageing 
adults and their 

families



We’ve also supported 
not-for-profits such as 
the Alzheimer Society, 
Engaging Dementia, 
Age Action and Active 
Retirement Ireland and 
community 
organisations such 
as the Senior Alert 
Scheme, An Garda 
Síochána outreach 
team and many more,  
all to expand the Home 
Instead network far 
and wide across the 
country.  

We have positively 
impacted the lives of 
thousands of clients 
and families, and we 
have continually sought 
out new and innovative 
ways to support those 
who trust us with their 
care. By removing 
‘Senior Care’ from our 
name, we are showing 
our commitment to 
helping individuals age 

well at home 
wherever they 
are on their 
ageing journey.
That still 
includes - and 
always will include 
- serving seniors, a 
privilege that is central 
to what we do. 

About our new logo
 
The tulip is a symbol 
for Home Instead: 
an icon that reflects 
optimism, hope, 
continued growth, and 
friendship. 

The circle surrounding 
the tulip in our new 
logo symbolises a full 
life and the community 
of support that 
contributes to one’s 
well-being and the 
continuation of growth 
and experiences to 
come. 

As we celebrate our 
new name and logo, 
Home Instead would 
like to thank you for 
your ongoing support 
and partnership in 
helping clients and 
families in need. 
We are honoured and 
humbled to have the 
opportunity to share 
this privilege with you, 
and it is our promise 
to always deliver the 
support and kindness 
that our clients 
deserve.

Deirdre Donaghy
Head of Brand, 

Home Instead Ireland

New look, new name, same goal:
Keeping ageing adults well at home

“ We have 
positively 

impacted the 
lives of thousands 

of clients and 
families and we 

have continually 
sought out new and 

innovaive ways to 
support those who 
trust us with their 

care



While Spring is usually a time for 
taking trips and visiting family, this 
year’s plans may still look different, 
as home remains one of the safer 
places for older adults who have 
yet to receive the Covid-19 vaccine. 

Whether you’re staying close to 
home or thinking of ways to enjoy 
the warm weather, there are many 
ways for older adults to make the 
most of this season. 

As one of the more 
disproportionately impacted 
populations, seniors have sheltered 
safely at home during the Covid-19 
pandemic. And while many older 
adults found silver linings during 
this time – like learning a new skill, 
mastering technology or even 
perfecting their favourite recipe – 
being isolated from neighbours and 
family has had an immense impact 
on older adults’ mental well-being.

Planning a staycation can be the 
perfect way to refresh and recharge 
without breaking the bank. Even 
something small like a virtual trip 
with family can positively affect 
older adults’ mental health. 

Bring the vacation to you. 
Through the wonders of 
technology, you can travel the 
world from your own living room 
by taking virtual tours of museums, 
national parks, and zoos. 

Take a remote trip one step 
further by immersing yourself in 

a new culture and re-creating a 
getaway experience in your home 
through food, music, decorations 
and more.

Be a tourist in your community. 
Explore your own town and the 
great places in your neighbourhood 
by visiting tourist attractions with a 
friend. Sometimes it’s easy to forget 
your area’s hidden gems, so take 
the time to find something new. 

Share your favourite holiday 
memories with loved ones. 
Take a trip down memory lane 
and share your favourite holiday 
memories with family and friends. 
Putting together a virtual scrap 
book is also a great conversation 
starter and way to reminisce about 
these exciting and happy times. 

Take advantage of the warmer 
weather. 
Plan a day at the park or take a 
stroll around the neighbourhood 
to spend some much-needed 
time outdoors. If walks or trips to 
attractions aren’t possible because 
of mobility issues, a visit to the 
porch or patio can be a great 
alternative. 

Plan for future trips. 
Take the time to plan a future 
trip and consider places and 
destinations to visit when it is safer 
and more feasible. 

Planning a holiday can help lift 
your spirits and add something to 
the calendar that the whole family 
can look forward to.
Visit HomeInstead.ie for more great 

ideas on ageing well

Home adventures
Spring staycation ideas for ageing adults

ASI Tea Day to raise vital funds ‘in every town’ 
The Alzheimer Society 
of Ireland’s (ASI) annual 
Tea Day, which supports 
the half a million Irish 
families affected by 
dementia, takes place 
this year on Thursday 
May 6.

The ASI is calling on 
people in every town 
in Ireland to join Dáithí 
Ó Sé in hosting their 
own Tea Day gathering 
online, as “the nation 
comes together for the 

most important cup 
of tea of the year to 
help people living with 
dementia”.

Signing up is easy – 
simply visit Alzheimer.ie 
and register through the 
form provided. As host, 
you can invite family, 
friends, colleagues and 
neighbours from home 
and around the world to 
join in.

Visit  Alzheimers.ie for 
full details. 

Join Dáithí Ó Sé for tea on May 6 and help 
support people living with dementia. Photo: ASI



A statutory home care 
scheme has the potential 
to transform community 
care and move the home 
from the periphery to the 
centre of Irish healthcare.

The statutory home 
care scheme, which is 
committed to within the 
current Programme for 
Government, provides 
for a step-change in 
the way care is planned 
and delivered to older 
and more vulnerable 
people in Ireland, and 
would make a significant, 
positive difference to their 
quality of life and health 
outcomes.

Document author and 
Home Instead’s Director 
of Public Affairs Michael 
Wright says: “Statutory 
home care has the 
potential to transform 

community care. The right 
to receive a range of home 
supports can move the 
home from the periphery 
to the centre of Irish 
healthcare.

“People who are fit to be 
discharged from hospital 
will go home, rather than 
be moved to a nursing 
home, or remain in an 
acute hospital bed. 

“People who are 
vulnerable to admission 
in a crisis can use their 
home care entitlements to 
provide additional support 
and remain safe at home.”

Flexibility 
and Resources
“Statutory home care 
can provide flexibility 
and resources, not only 
to meet an individual’s 
personal care needs, 
but also to support the 
individual’s social and 
mental health goals.

“Such a mechanism 
will require supporting 
regulation and integration 
with local healthcare 
governance structures. 

“These developments will 
enhance the overall quality 
and safety of home care 
delivered in Ireland and 

support more people in 
living the life they want to, 
in their own homes.”

 Quality home care 
delivered by providers 
with robust standards has 
proved a very safe option 
for older and vulnerable 
people during the Covid-19 
pandemic and the 
incidence of cases among 
both clients and staff 
has been, and remains, 
exceptionally low.

“The regulation of the 
home care sector will best 
serve Ireland’s growing 
population of ageing 
adults, ensuring enhanced 
quality, superior standards 
and holistic care services 
for all who need them,” 
says Michael.

Visit HomeInstead.ie to 
download the full briefing 

document

ESRI report highlights 
value of choice in care

Statutory home care can transform community care
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EVIDENCE FOR POLICY

Statutory 
Home Care
Briefing Document 

Home care vision
• The Committee on the Future of Healthcare called for 

Universal Home Care in its 2016 Sláintecare Report.

• The Sláintecare Implementation Strategy, published in 
2018, targeted the passing of legislation for statutory 
home care by 2021 as part of its goal to provide 
high-quality, accessible and safe home care.

• Legislation for statutory home care is included within the 
current Programme for Government.

Overview
Statutory home care has the potential to transform community care. The right to 
receive a range of home supports can move the home from the periphery to the centre 
of Irish healthcare. 

People who are fit to be discharged from hospital will 
go home, rather than be moved to a nursing home, 
or remain in an acute hospital bed. 

People who are vulnerable to admission in a crisis 
can use their home care entitlements to provide 
additional support and remain safe at home. 

Statutory home care can provide flexibility and 
resources, not only to meet an individual’s personal 
care needs, but also to support the individual’s social 
and mental health goals.

Such a mechanism will require supporting regulation 
and integration with local healthcare governance 
structures. These developments will enhance the 
overall quality and safety of home care delivered in 
Ireland and support more people in living the life 
they want to, in their own homes.

Home Instead, Ireland’s leading home care company, 
strongly supports legislation for robust home care 
standards and the statutory right to home care. 

The development of home care regulations falls 
under the remit of the Health Information and 
Quality Authority (HIQA). Home Instead believes that 
HIQA-regulated care services, whether provided 
by private companies or the State, will best serve 
Ireland’s growing population of ageing adults, 
ensuring enhanced quality, superior standards and 
holistic care services for all who need them. 

In this document, we outline our views on home care 
regulation and suggest a number of focus points that 
could be taken into consideration in the development 
of national standards for home care.

I hope you take some points of interest from our 
position and if you would like to learn more about 
our vision for home care in the coming decades, I 
invite you to get in touch.

Michael Wright
Director of Public Affairs

Home Instead Ireland

© Home Instead Ireland 2021.

An ESRI report on 
statutory home care 
calls for a well-resourced 
home support scheme 
that would “provide more 
people with the choice 
to receive care more 
appropriately in their 
homes and communities”.

The report also warns 
that the success of the 
statutory home support 
scheme would be 
determined by its ability to 

meet the demand for the 
services.

“It is quite clear that, 
where possible, older 
people with personal or 
domestic care needs wish 
to remain at home for 
as long as possible,” says 
Brendan Walsh, one of the 
report authors. 

Affordable manner
“This is borne out in our 
study, and the introduction 
of a statutory scheme 
will greatly increase the 
demand for home support 
in Ireland. 

“It is imperative therefore 
that adequate resources 
and planning ensure that 
people can receive the 
care they need, tailored to 
their specific circumstanc-
es, in an affordable and 
timely manner.”
Download the report at 

ESRI.ie

Home Instead support 
for Ataxia Foundation

Redmond O’Hanlon, 
pictured above, who 
lives with Ataxia and has 
supported the AFI for 
years. 

Redmond has done 
parachute jumps to raise 
funds for the foundation 
and also highlighted their 
cause, when he spoke at 
a national conference on 
care in 2019.

Visit AFI.ie to find out 
more

Home Instead Ballsbridge 
has continued its support 
for the Ataxia Foundation 
of Ireland by making a 
donation to this crucial 
voluntary body which 
helps people living with 
Freidrich’s Ataxia.

The AFI was founded “by 
members, for members”, 
and strives to make a real 
difference to people’s 
lives.

 “No one in AFI gets paid, 
AFI receives no funding 
from the HSE, we have 
no office and have been 
operating this way for two 
years and we are totally 
dependent on donations, 
and our donors and 
volunteers who have been 
so kind to us, without 
them, we wouldn’t exist,”  
it says.

Home Instead’s 
donation was handed 
over by Ballsbridge client 



COVID-19 has 
steeled the nerve 
for an overdue 
overhaul of 
HSE social care 

services. Embedded within 
the HSE’s 2021 National 
Service Plan are the words 
“There is an over-reliance on 
residential models of care”, 
and, “the HSE aims to reduce 
the number of older people 
in long-stay residential care 
through … significantly 
increasing home support 
hours”. 

Government has increased 
this year’s HSE older persons’ 
home care budget by 25%, 
and the National Service Plan 
describes six different home 
care models the HSE intends 
to fund. All of this and more 
will deliver a ‘Home First’ 
strategy, discharging people 
home from hospital rather 
than to a nursing home, and 
assisting people remain in 
their own homes for longer.

Home Instead welcomes 
such an approach. In survey 
after survey, Irish people 
express their desire to  receive 
care at home, rather than any 
other setting. Yet to enable 
Government implement 
‘Home First’, our sector faces 
the challenge of recruiting 
up to 7,000 new carers to 
provide the additional 4.7 
million hours, while retaining 

the 10,000 already employed. 
Additional staff must also be 
hired to meet rising demand 
in the Irish private pay home 
care market. 

There are many reasons 
why people want to work 
in home care. CAREGiver 
Tara Concannon moved from 
nursing home care work 
to home care with Home 
Instead. “I spend more time 
with clients in home care, as 
I provide one-on-one care 
which you don’t get to do in 
a nursing home. You’re doing 
something good, and when 
you walk away you have that 
feeling you’ve accomplished 
something real.” 

Whilst home care is 
extremely rewarding, home 
care is tough work, requiring 
a higher degree of autonomy 
and initiative as home care 
workers work alone. Most 
roles are part time, as demand 
for HSE-funded service 
is greater first thing in the 
morning to help with getting 
up and dressed, and then in 
the evening to help with the 
reverse. Our social welfare 
system discriminates against 
part-time hours spread over 
a number of days, and our 
care workers are not part 
of a regulated environment 
with obvious career paths. 
Consequently, our industry 
body, Home and Community 
Care Ireland, has called for 
a Government-led Social 
Care Workforce Review to 
assist in building a thriving, 
sustainable workforce.  

Across the water, the UK 
Government has led the 
way with public information 
campaigns such as ‘We Care 
Wales’ and the Boris Johnson-
fronted ‘Care for Others, 
Make a Difference’ campaign, 

designed to persuade people 
to consider a career in social 
care. Unfortunately, it is not 
clear that these multi-million-
pound campaigns make a 
discernible difference. Paul 
Vetta, Director at Collab 
Consulting says: “Large 
broad-brush campaigns may 
raise awareness, however they 
often fail to provide a process 
that screens candidates and 
provides an efficient pathway 
to work, whilst supporting 
people through that process.” 

Down Under, the Royal 
Commission into Aged 
Care Quality and Safety 
recently recommended to 
the Australian Government 
the registration of carers, 
and on-going professional 
development for home care 
staff. Registration of health 
care assistants was also 
mooted in Ireland in a joint 
2019 HSE/Siptu report. 
The report recommended to 
protect the title ‘Health Care 
Assistant’ and register Health 
Care Assistants (HCAs) to 
raise the prominence of HCAs 
within society.

ANY registration 
process requires a 
bureaucracy that 

Government must fund, as 
charging HCAs more than a 
nominal registration fee is not 
feasible. Whereas society is 
protected when rogue HCAs 
are struck off the register, 
the HSE/Siptu report authors 
stated existing HCAs did not 
relish the thought of such an 
existential threat hanging over 
their career. 

Setting minimum 
qualification standards for 
care staff and developing 
career pathways to different 
grades and professions 

Enhanced training, governance, career pathways and social 
welfare reform are critical elements in the ‘Home First’ mix
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will also enhance the 
attractiveness of home care. 
Currently Home Instead 
invests in CAREGiver 
training via our online 
learning management system 
and carer coaching from our 
care management team.

Strengthening provider 
governance would allow 
greater delegation of clinical 
tasks to carers, enabling the 
creation of nurse auxiliary 
or nursing associate posts 
that can bridge the HCA and 
nursing roles. Recognition 
of such vocational training 
would allow Government 
to build career pathways for 
carers to other professions 
such as nursing or 
occupational therapy.

As nursing has become 
more academic, there is a 
requirement to ensure those 
with the desired behaviours 
and attitudes are supported in 
their advancement by ‘on-the-
job training’, not just books.

Finally, social welfare 
reform is key. Many home 
care workers work mornings 
and evenings, rather than a 
continuous eight-hour day. 
Such working practice does 
not align with current welfare 
schemes such as job seekers, 
which assume someone signs 
off when they have a full 
day’s work and signs on when 
they do not. A carer working 
three hours in a day loses their 
day’s welfare, meaning work 
does not pay. Social welfare 
must remove iniquitous 
disincentives to take part-time 
work. This and more needs 
to be part of Government-
led Social Care Workforce 
Review.




